
Budget Planning

Public Meeting 3/7/2010



Purpose

• The purpose of tonight’s meeting is to educate 
the public as to the current financial condition 
of the school district and to keep them 
abreast of the workings of the school board.

• The board is always seeking feedback.
– Positive and negative



Agenda

• Introductions
• Explanation School District Funds
• School Funding Formula
• Historical Data
• Projections
• Solutions
• Question and Answer

– Common Questions



Questions

• There is a question box for your questions.  
Please keep all questions professional and 
cordial.

• TELEVISION AUDIENCE

• If you have questions,  please email your 
question to Tony.Kinneberg@k12.sd.us



Introductions

• Shayne McIntosh, Superintendent

• Craig Bruening, Business Manager

• Board Members



Explanation School District Funds

• General Fund

• Capital Outlay

• Special Education

• Pension Fund

• Bond Redemption Fund

• Food Service



General Fund

• The General Fund of a School District is the 
primary fund.   For the current fiscal year, the 
General fund accounts for $3.88 million dollars of 
a $5.87 million dollar total budget.

• The General Fund is where a vast majority of the 
following expenditures are paid and NEARLY all of 
the discussion regarding cuts to education 
funding.

• This is the fund where the Governor has 
proposed a 10% cut to the per student allocation.



Where the Money Comes from

• Statewide:  The per student allocation is 
funded by a combination of State Aid and 
local property taxes.

• The Statewide average is:
» 56% State Aid

» 44% Local Property Tax



Where the Money Comes 

• There are other receipts:  
– Gross receipt taxes

– Gate receipts

– Federal Money (Title funds)

– State Apportionment (School and Public Lands)

– County apportionment (fine money)

– Bank Franchise tax  (down 30%)



Expenditures - General Fund

• Salaries

• Benefits – Health Insurance/SD Retirement

• Transportation 

• Supplies

• Title Programs

• Utilities

• Co-Curricular/Extra Curricular Activities



Capital Outlay

• FY 2011 Budget is $535,000

• The Primary Purpose of the Capital Outlay 
fund is for the maintenance and upkeep of the 
facilities.

• We also can purchase textbooks and much 
technology from the Capital Outlay fund.

• We are taxing at 2/3 of the allowable rate.



Special Education

• Special Education funds can only be used for 
Special Education purposes.

• These include, SPED Teachers, Aides, 
Transportation, Speech Therapy, Occupational 
Therapy, SPED supplies

• Our SPED Budget is $817,000, our second 
largest fund



Pension Fund

• The pension fund is used to pay for early 
retirement benefits and can be used for South 
Dakota Retirement Benefits.

• The Pension Fund budget is $75,000



Bond Redemption Fund

• The only use of this fund is to repay the bond 
we have for payment of the elementary 
school.  

• The budget is $274,000

• The District has refinanced this fund twice, 
providing nearly ½ million in savings to the 
district.

• Our last payment is due 6/15/2018.



Food Service

• The food service fund can only be used for 
food service.  Budget of $285,000

• The food service fund is to be self-supportive

• We do carry outstanding debts/accounts

• Want people to know that by applying for free 
and reduced, it really helps the school in 
federal funding.



Agenda

• Introductions
• Explanation School District Funds
• School Funding Formula
• Historical Data
• Projections
• Solutions
• Question and Answer

– Common Questions



School Funding Formula-General Fund

• South Dakota Codified Law states how the 
General Fund for schools will be financed.

• Schools are funded on a per student basis, 
with adjustments made for school size small 
school adjustment (SSA) and for sparsity.

• The state dictates how much we receive per 
year and how it is distributed between State 
Aid and local property taxes.- (56% to 44%)



Actual Actual Actual Actual Actual

2006-07 2007-08 2008-09 2009-2010 2010-2011
Actual ADM 650 602 578 594 566.03
Actual Our Home 26 29 30
Total w/o our home 626 552 565 536.03
Average Parkston 586 580.015
Average Our Home 27.5 29.5
Average w/o Our Home 
SSF 558.5 550.515

Per Student Allocation $4,364.85 $4,528.80 $4,664.66 4,804.60 4,804.60 

Small  School 
Adjustment 0 0 21.19 29.66 104.85 

Total Per Student 
Allocation $4,364.85 $4,528.80 $4,685.85 $4,834.26 $4,909.45 

2,837,152.50 2,835,028.80 2,586,589.20 2,832,876.36 2,847,554.64 







Agenda

• Introductions
• Explanation School District Funds
• School Funding Formula
• Historical Data
• Projections
• Solutions
• Question and Answer

– Common Questions



A Balanced Budget 2009-2010

Actual ADM 594

Our Home 29

Total w/o OH 565

Ave Parkston 586

Average OH 27.5

Average for SSF 558.5

PSA $ 4,804.60 

SSA $ 29.66 

Total PSA $  4,834.26 

$    2,832,876.36 





Last Year’s Legislation
2009-2010 2010 -2011

Actual ADM 594 566.03
Actual Our Home 29 30
Total w/o our home 565 536.03
Average Parkston 586 580.015
Average Our Home 29.5
Average w/o Our Home 
SSF 550.515

Per Student Allocation $ 4,804.60 $ 4,804.60 
Small  School Adjustment $ 29.66 $ 135.54 
Total Per Student 
Allocation $  4,834.26 $  4,940.14 

$    2,832,876.36 $  2,865,355.30 



2009-2010 2010 -2011 5% -2011-12

Actual ADM 594 566.03 552

Actual Our Home 29 30 30

Total w/o our home 565 536.03 522

Average Parkston 586 580.015 559.015

Average Our Home 29.5 30
Average w/o Our 
Home SSF 550.515 529.015

Per Student 
Allocation $ 4,804.60 $ 4,804.60 $ 4,564.37 
Small  School 
Adjustment $ 29.66 $ 135.54 $ 165.27  
Total Per Student 
Allocation $  4,834.26 $  4,940.14 $  4,729.64 

$    2,832,876.36 $  2,865,355.30 $ 2,643,939.70
Balanced Budget

Where will this be? ($188,936.66) 



2009-2010
2010 -2011 5% -2011-12 10% -2011-2012

Actual ADM 594 566.03 552 552
Actual Our 
Home 29 30 30 30
Total w/o our 
home 565 536.03 522 522
Average 
Parkston 586 580.015 559.015 559.015
Average Our 
Home 29.5 30 30
Average w/o Our 
Home SSF 550.515 529.015 529.015

Per Student 
Allocation $ 4,804.60 $ 4,804.60 $ 4,564.37 $ 4,324.14 
Small  School 
Adjustment $ 29.66 $ 135.54 $ 165.27  $165.27
Total Per Student 
Allocation $  4,834.26 $  4,940.14 $  4,729.64 $ 4,489.41

$    2,832,876.36 $  2,865,355.30 $ 2,643,939.70 $ 2,509,647.53 

($188,936.66) ($323,228.83)



History of Enrollment and PSA
Actual Actual Actual Actual Actual Projected

2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012

Actual ADM 650 602 578 594 566.03 552
Actual Our 
Home 26 29 30 30
Total w/o 
our home 626 552 565 536.03 522
Average 
Parkston 586 580.015 559.015
Average Our 
Home 27.5 29.5 30
Average 
w/o Our 
Home SSF 558.5 550.515 529.015

Per Student 
Allocation

$                   
4,364.85 

$                   
4,528.80 

$                   
4,664.66 

$                   
4,804.60 

$                   
4,804.60 

$                   
4,324.14 



The Perfect Storm

• Over the last 6 years, we have lost nearly 100 
students in our enrollment

• We were managing the declining enrollment 
and we believed we were able to continue to 
manage next year’s decline

• However, with a 10% reduction in funding and 
the decline, we have found ourselves in a 
difficult position



Agenda

• Introductions
• Explanation School District Funds
• School Funding Formula
• Historical Data
• Projections
• Solutions
• Question and Answer

– Common Questions



Solutions

• Legislative Assistance
– SB 152

– SB 133

– Capital Outlay Law

• Budget Reduction

• Increased Revenue



Solutions –Legislative Assistance

• SB 152 - Will Freeze property taxes at a level 
similar to this year.  
-Also an appropriation of $12 million involved, likely 

to be vetoed

-Net result of the bill will be a 8.5% cut to PSA



Solutions –Legislative Assistance

• SB 133  (Parkston Bill)
– Would have freed up a one time allocation of $26 

million by changing the date when state aid is 
paid, thereby moving obligation to the state, 
freeing up money to be redistributed to schools

– After much research, became clear that it would 
take the support of the Executive Branch for this 
to be successful and they opposed it.

– Bill was killed



Solutions –Legislative Assistance

• Capital Outlay Bill – (short term assistance)

• This bill will allow schools to temporarily pay 
for certain expenditures out of the capital 
outlay fund that would not normally be 
allowed.

• Problem is it does not address long term cut 
to PSA and as a result, does not assist with 
structural deficit caused by cut in PSA



Solutions – Budget Reduction

• During the past years, as our enrollment 
declined, we have addressed the problem 
with budget cuts
– We reduced a number of staff

– We reduced expenditures in co-curriculars

– We reduced travel

– We reduced Supplies

– We encouraged retirements



Budget Reductions

• Now however, we find that we are one of the 
most efficient school districts in the state as 
indicated by the earlier slide, ranking as the 
20th most efficient out of 154.

• We find that we have little room left to cut 
without cutting in to programs, efficiency and 
especially, quality.



Increased Revenue

• Past Legislation – Averaging and SSA bill

• New Legislation - Referendum

• More Children

• Increased PSA

• Opt Out



Governor Says Schools Should Opt Out



Agenda

• Introductions
• Explanation School District Funds
• School Funding Formula
• Historical Data
• Projections
• Solutions
• Question and Answer

– Common Questions



Common Questions

• Why don’t you pay for cost from capital 
outlay?

• Why don’t you cut extra curricular?

• Why don’t we cut bussing?

• Why don’t you cut administration?

• Why do we need preschool?



Your Questions

• Give us your questions.
– Please be courteous

– Please avoid from using names and finger pointing
» We want to be productive and professional



What is Next (as of today….it could change)

• Board is putting together next year’s budget.

• At the current time we plan to develop this 
budget by using cuts, the capital outlay option 
and reserves.

• The structural deficit will remain significant 
and reserves will not last long.

• Board will use the next year to evaluate all 
options.   



What Can You Do?

• Give us your feedback, your thoughts

• As you enter into discussions regarding this 
matter, please keep the following in mind:
– Please feel free to call us to find out the facts, 

there are many, many, many misconceptions, 
misunderstandings and poor facts out there.

• Contact your legislators

• Have more children!!



Legislative Contacts

• A link can be found with contact information 
on the Parkston School District homepage.

• Feel free to share your thoughts with the 
Governor as well.


	Budget Planning
	Purpose
	Agenda
	Questions
	Introductions
	Explanation School District Funds
	General Fund
	Where the Money Comes from
	Where the Money Comes 
	Expenditures - General Fund
	Capital Outlay
	Special Education
	Pension Fund
	Bond Redemption Fund
	Food Service
	Agenda
	School Funding Formula-General Fund
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Agenda
	Slide Number 22
	Slide Number 23
	Last Year’s Legislation
	Slide Number 25
	Slide Number 26
	History of Enrollment and PSA
	The Perfect Storm
	Agenda
	Solutions
	Solutions –Legislative Assistance
	Solutions –Legislative Assistance
	Solutions –Legislative Assistance
	Solutions – Budget Reduction
	Budget Reductions
	Increased Revenue
	Governor Says Schools Should Opt Out
	Agenda
	Common Questions
	Your Questions
	What is Next (as of today….it could change)
	What Can You Do?
	Legislative Contacts

